


















What Types of B2B eCommerce Are There? 08

The world of eCommerce is more diverse than just buying and selling online. Just like businesses themselves come in 
all shapes and sizes, eCommerce sites use a variety of models to optimize how they handle B2B transactions. Finding 
the right business model depends on several factors: the products or services you offer online, your target market, 
your growth goals, and even your geographic reach.

B2B2B eCommerce



The B2B2B (business to business to business) 
eCommerce model extends the traditional supply 
chain, involving multiple tiers of businesses like 
manufacturers, distributors, wholesalers, and 
retailers.

B2B2C eCommerce



The B2B2C (business to business to customer) 
eCommerce model merges together B2B and B2C. 

By connecting directly with the end consumer, 
businesses gain valuable insights into customer 
behavior and preferences, enabling them to refine 

their sales process and marketing strategies.

D2C eCommerce



The D2C (direct to customer) eCommerce 
model allows businesses to bypass traditional 
intermediaries and sell directly to consumers, 
potentially increasing market share and building 
stronger customer relationships.

B2M eCommerce



The B2M (business to many) eCommerce model 

allows businesses to sell via various channels in parallel. 
By diversifying across multiple online marketplaces 
and digital channels, businesses can reach a wider 
audience and expand their market reach.

B2E eCommerce



The B2E (business to employee) eCommerce 
model streamlines internal business processes, 
by providing a centralized platform for employees 
to purchase company-approved goods and 
services online.

B2G eCommerce



The B2G (business to government) eCommerce 
business model also caters specifically to the unique 
needs of selling to government agencies. Example: 

PPE manufacturer selling to law enforcement or a tools 
distributor selling to the building inspections department.

For a deeper dive 

into B2B eCommerce 
for manufacturers, 
download our 
playbook

Get the ebook

https://oroinc.com/b2b-ecommerce/blog/what-is-d2c-ecommerce
https://oroinc.com/b2b-ecommerce/b2b-why-sell-online-now/




Determining Your Core B2B eCommerce Functionality 10

While no single solution will perfectly address 100% of your needs, the goal is to find a platform—specifically designed for 
B2B, not a B2C platform with bolted-on B2B features—that covers 70-80% of your core functionality out of the box. This 
allows for easier customization and integration of the remaining 20-30%, streamlining implementation and minimizing 
long-term maintenance. This section outlines the essential functionalities to look for in a robust B2B eCommerce platform, 
empowering you to make a strategic decision that aligns with your current needs and future growth plans.

Tailored Pricing and Catalogs: 


Go beyond basic segmentation. Offer granular control, 
creating custom catalogs with specific product 
selections, tiered pricing based on customer groups, 
customer-specific discounts, and contract pricing.

Flexible Volume Discounts: 


Incentivize larger purchases with flexible volume 
discount structures, including tiered discounts, 
quantity breaks, and order value-based discounts.

B2B-Specific Payment and Checkout: 


Cater to B2B complexities with support for purchase 
orders, credit lines, payment terms, and configurable 
payment methods per customer. Offer a seamless, 
mobile-optimized checkout experience.

Streamlined Quote Management: 


Automate quote generation, online negotiation, 
approvals, and seamless conversion of quotes into 
orders.

Robust Account Management: 


Empower customers with self-service portals to 
manage accounts, access order history, track credit, 
manage user roles and permissions, and maintain 
multiple shipping addresses.

Multi-Warehouse Management: 


Optimize inventory and fulfillment across multiple 
warehouses, ensuring accurate stock data and 
efficient order routing.

Configurable Order Approval Workflows: 


Implement custom approval workflows based on 
order value, product type, or other criteria, ensuring 
compliance and control.

Simplified Matrix Ordering: 


Streamline complex orders with multiple variations 
(size, color, material) using intuitive matrix ordering 
capabilities.

Accelerated Ordering with Quick Order Forms 

and CSV Upload: 


Cater to high-volume and recurring orders, saving 
time and reducing manual data entry.

Tax Flexibility: 


Handle complex B2B tax rules, including support for 
various tax exemptions and integrations with third-
party tax services.

Shipping and Fulfillment Automation: 


Offer multiple shipping carrier options and integrate 
with fulfillment systems for automated shipping 
processes.

Automated Upselling and Cross-selling: 


Integrate with marketing automation tools to drive 
additional revenue through targeted product 
recommendations.

Intelligent Search: 


Enhance product discovery with accurate, AI-driven 
search that learns from customer behavior.

Comprehensive Reporting: 


Gain valuable insights with B2B-specific reports 
integrating data from various systems (eCommerce, 
ERP, CRM).

Assisted Selling Capabilities: 


Enable sales reps to efficiently manage orders and 
support customers.

Choosing the Right B2B eCommerce Platform: Build, buy, or hybrid? 
This guide provides the clarity you need to make the best decision.

Download now

https://oroinc.com/b2b-ecommerce/build-vs-buy/






Why Choose OroCommerce? 13

Built for B2B Resilience 

Beware of the “one size fits all” B2C solutions for your B2B business. OroCommerce is designed from the 
ground up for the complex, long-cycle sales of manufacturers, distributors, and wholesalers. Go beyond 
basic transactions and digitize the supply chain, relationships, and processes that drive your business.

Complexity Made Simple 

Our platform equips you with powerful CRM, CPQ, workflow automation, and multi-channel capabilities – 
all in one unified solution. Focus on selling, not managing disparate systems.

Flexible and Future-Proof 

Own your data and your destiny. Our open-source platform, modular architecture, and robust APIs give you 
the freedom to customize, integrate, and scale without limitations.

Transparent Pricing, Exceptional Value 

Get everything you need – CRM, CPQ, marketplace, CMS, and eCommerce – all for one license. We believe 
in transparent pricing and delivering a complete solution with no hidden fees or surprises.

We built OroCommerce specifically for the complexities of B2B selling. Our open-source platform empowers 
organizations like Dunlop, PartsBase, and Braskem to streamline complex orders, manage massive catalogs, and 
create modern experiences for manufacturers, distributors, and wholesalers.

Interested in learning more about OroCommerce's features, 
pricing, or implementation process? Contact us today for

a personalized consultation.

Talk to an Expert

https://oroinc.com/contact-us/?utm_campaign=21093574-What%20Is%20B2B%20eCommerce%20eBook%20%7C%20NA%20%7C%20Content%20%7C%2012.2024&utm_source=eBook&utm_medium=ebook-cta

